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Identify skills gap, develop HIPO employees, and existing and 

future leaders.

As organizations beef up their digital transformation efforts going 

into 2021, many L&D and HR leaders are citing a considerable 

skills gap, with employees unable to keep up with future skills 

while also struggling to master the skills needed for jobs today.

Dramatic leadership development has become the need of the 

hour, calling on businesses to invest heavily in HIPO employee 

programs to ensure a successful talent development strategy. 

Likewise, building an effective talent pipeline, developing HIPO 

employees and ensuring future leadership success hinges on 

right steps taken in the right direction from an L&D and HR 

perspective.

While ensuring a strong leadership and talent pipeline remains a 

strategic priority, one major aspect of its success also involves 

workforce diversity and building a diverse and inclusive 

organization that supports and promotes diverse and inclusive 

leadership in a global workplace.

In this guide, you will find latest insights, best practices and 

skilling trends angled towards leadership development for 2021 

and beyond. 
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Addressing skills gap, and developing employees keep up with evolving skill 

talent and capability has always been a needs is to build, as Gartner suggests, 

highly strategic priority for L&D, more Connected Learners. And, to foster 

so in times of unprecedented connected learning, companies need to 

disruptions and tech advancements. change their traditional approaches to 

training across areas like identifying new 
Constant innovations in the workplace 

skills and trends, employee engagement 
and the rising attrition rate have 

and learning solutions.
resulted in a constant demand for 

talented employees, calling on L&D to 

be more proactive in their approach to 

optimize available talent and focus on 

capability development in order to 

address the skills gap.

According to Udemy’s 2021 Workplace 

Learning Trends report, there is a 

significant rise in the rate at which 

employees are being upskilled or 

reskilled as opposed to previous years; 

and data further suggests that the trend 

is mostly the result of more and more 

organizations identifying and 

addressing the skills gap.

One of the key ways for L&D to help 

How L&D can 
identify training 
needs & trends 
to close 
skills gap

Emerging Skills
Percentage of Employees Who Learned 
a New-to-World Skill in the Last 3 Years

66% Didn’t Learn
34% 

Learned

Evolving Skills
Percentage of Employees Who Feel 
their current role is evolving

61% Not evolving
39% 

Evolving

Expiring Skills
Percentage of Skill set Employees 
think will be irrelevant in 3 years

81% Will be Relevant
19%

Won’t be relevant

Source: Gartner Shifting Skills Survey 
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training budgets should be identified and IDENTIFYING TRAINING 
approved well in advance. NEEDS & NEW SKILLS 

A precursor to identifying skills and 

trends for your company is the 

ubiquitous ‘training need assessment’ 

step, a key first step and a key aspect of 

leadership development. A training 

need analysis will not only allow the 

company to redirect their efforts on 

employee training for short-term goals 

but also evolve overtime to become a 

part of the company’s larger, long-term 

goals. 

Likewise, conducting a skills gap 

analysis is identifying skill sets available 

with the workforce that lead to their 

present performance and then bringing 

them up to the desired skill level. While 

there are several different approaches 

companies take to conduct a gap 

analysis, it is always advised that the 

training goal be business outcome 

–based. L&D has many tools at their 

disposal when it comes to making 

assessments, like feedback, surveys and 

questionnaires, HR records, focus 

groups as well as personal interviews.  
Learning technology has come a long way 

since online learning or eLearning was 

introduced. Today’s learning solutions go IDENTIFYING LEARNING 
over and above to bring learning to the TOOLS & SOLUTIONS 
employees and vice versa on every step of 

Once you have the necessary the training journey. Solutions like AI-

information pertaining to the why and powered LMSes, LXPs and availability of 

what of training, it’s time to start limitless online courses have taken 

planning the training programs and learning delivery to another level. 

shortlisting training delivery options. However, it’s easier to fall into the ‘shiny 

One obvious roadblock can be the new object’ trap and L&D must be mindful 

budget approval, but in case of training of the business objectives before choosing 

obligations like compliance needs, an LMS and eLearning content.
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Employee L&D is not only beneficial 

from a singular standpoint where you 

train and develop existing employees to 

address skills gap, but also to attract, 

hire and retain high potential (HIPO) 

employees from the outside. 

Over the years, companies are 

aggressively driving HIPO training 

programs to provide targeted training 

for their HIPO employees that allow 

them to fast track their progress and 

career. However, with the market being 

forever competitive in terms of 

attracting talented candidates, a 

comprehensive HIPO program will give 

you an edge over the others. So, how 

does it make work more challenging for 

L&D and HR today?

While the implications might be jarring, 

L&D and HR must burst out of their 

basic training and developmental goals 

and consider the larger impact of the 

programs and training as a whole. 

Developing & 
Retaining 
HIPO 
Employees 

Quarter of HR Budget spent
on Leadership
Average percentage of HR Budget spent on
Leadership investments, according to Heads of HR

Much of Development Budget 
goes to HIPOs
Average percentage of training and development 
Budget spent on HIPO Program

The average organization spends 
$3,750 of the HR budget per HIPO each year.

Source: Gartner
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23% of HR Budget

27% of Budget



challenge for L&D here is to walk the fine ANATOMY OF A HIPO 
line between HIPOs career goals and the EMPLOYEE 
goals of the company.

According to Harvard Business Review, a 
• Learning Content & ToolsHIPO employee is - 

To truly unleash the hidden potential in 
‘High potentials consistently and 

HIPOs, L&D must offer learning that is 
significantly outperform their peer 

relevant, easily accessible and effective 
groups in a variety of settings and 

in satisfying the HIPOs learning appetite. 
circumstances. While achieving these 

Modern learners prefer self-paced 
superior levels of performance, they 

learning, while HIPOs crave self-paced 
exhibit behaviors that reflect their 

learning that is targeted. For examples, 
companies’ culture and values in an 

L&D can provide access to a highly 
exemplary manner. Moreover, they 

intuitive LMS that recommends relevant 
show a strong capacity to grow and 

learning, and online content providers 
succeed throughout their careers within 

like Plethora, LinkedIn Learning, Udemy 
an organization, more quickly and 

etc.
effectively than their peer groups do.’

THREE CRITICAL VALUE-PROPS 
FOR HIPOS 

Creating a holistic training and learning 

experience is easier said than done, and 

needs deeper insight into the training 

needs and expectations of HIPOs, with 

more focus on three key areas: 

• Career Mapping

HIPOs are essentially budding leaders 

and future-focused, which means 
• Timely Feedback

providing them with a clear map of 
Employee feedback is a key pillar of their career growth and 
effective L&D and HR. Likewise, timely understanding her path for progress. 
feedback from HIPOs will help L&D Ambition being the driving force 
understand how they feel about a behind these HIPOs, L&D can benefit 
program, are they learning as expected, from drawing a simplified map for the 
are the tools helping, so on and so forth. future, while giving them the 
This will help in future planning as well necessary options to choose their 
as enhancing training programs for learning, and using those data points 
HIPOs down the line. to plan next steps. However, the 
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Today, more than anything else, develop skills, while simulating obstacles 

companies desperately need new they will face in their future role. 

leadership that are groomed in 
Another fundamental to-do while 

disruptive times and are capable to 
managing the leadership pipeline and 

operate at the highest level and deal 
succession planning is going ‘agile’. And, by 

with bigger challenges as soon as 
combining succession planning with 

possible. However, leadership 
leadership development, L&D can drive 

development is not a race to the finish 
upskilling for senior positions while also 

line, but a journey to build skilled 
drawing strategies to help lower level 

leaders; and companies that promote 
managers develop similar skills.

successors without the desired skills 

While succession planning focuses on few end up hampering their business goals 

top positions, a leadership pipeline usually and hiring outside talent rather than 

starts with middle management. By have an effective succession plan.

combining the two, L&D can consider a 
As suggested by Forbes, when 

holistic view of the long-term needs of the 
companies are uncertain of any 

company, like the need for diversity and 
successor’s skills readiness, the go-to 

inclusion, among others. 
option must be to - test vs. guess. As a 

result of a testing the readiness of 

future leaders, L&D can concurrently 

Managing the 
Leadership 
Pipeline 
in 2021
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Today, there is overwhelming data men in developing future skills and 

available to show that women in competing for leadership positions. 

leadership positions are much more 
As diversity and inclusion become a 

effective when it comes to leading 
competitive need, companies must focus 

during change. Women are unlikely to 
on helping leadership adopt inclusive 

put their career on hold due to other 
behaviors and foster a diverse and 

priorities, personal-professional life 
inclusive culture across the organization. 

balance, or any other challenge of the 

evolving business world. 

While prejudice and bias has been 

uprooted from many corporate 

cultures, companies need to ensure 

continued leadership development 

opportunities for women to deliver on 

our commitment to diversity and 

inclusion; and to ensure this happens, 

L&D must support women as much as 
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Developing 
Diverse & 
Inclusive 
Leadership 

The leaders at my organization
promote an inclusive team 
environment
Percentage of Employees

Source: 1Q19 Gartner Global Labor Market Survey 

31% Agree 69% Disagree



Plethora is a leading online content aggregator and curator, 

offering high-quality, off-the-shelf eLearning courses and videos 

to organizations worldwide. 

Backed by industry expertise and experience of over two decades, 

Plethora ensures your learners have access to the latest and the 

best on everything from Behavioral to Technical Skills. 

Our comprehensive library of 85,000+ off-the-shelf courses and 

videos is fast to deploy, easy on the pocket and highly effective in 

addressing your learning needs. 

Plethora gives you access to content from the world's leading 

providers to reskill and upskill your workforce and achieve your 

learning as well as business objectives effectively. 

Enjoy a Plethora of learning. 

About 
Plethora
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https://twitter.com/PlethoraLearn
https://www.linkedin.com/showcase/plethoralearning
https://www.facebook.com/plethoralearning/
https://www.youtube.com/channel/UCTYo3-0xDa8JsrJHjc4njaA?view_as=subscriber



