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The distributed workforce or remote workforce is fast becoming the new 

normal for businesses across the world. Thanks to rapid technological 

advancements, the number of employees opting for remote working 

opportunities has soared in the past few years, creating a new and more 

advanced virtual work environment. However, training the remote workforce 

with relevant and must-have skills, and helping them boost performance and 

productivity can be extremely daunting, especially if one is new to remote 

working

Today, almost every industry on the planet is facing skills gap challenges in 

one way or another, and employee skills development is no longer a luxury, 

but rather an urgent necessity. Given that there is no outrunning technological 

and workplace disruptions, highly-skilled and talented labor is the ultimate 

driving force behind every business's growth and success. In this ebook we 

explore ways in which organizations can tackle the challenges of reskilling 

and upskilling their distributed workforce in the face of global workplace 

disruptions and rapid technological advancements.  
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The thought of a distributed workforce of yesteryears has become today's 

reality. While the number of dispersed employees in a traditional business 

was largely limited to Sales personnel in the past, the trend of remote 

working has slowly and steadily gained traction, largely due to the availability 

of virtual tools as well as the shifting mindsets of the modern employees. 

An UpWork report suggests that nearly 73% of business teams will be made 

up of remote workers by 2028, while 33% of all full time employees will work 

remotely, with the millennial generation deemed more likely to become and 

employ remote workers in the near future. Especially, in a country like India, 

with no dearth of young workers, nearly 53% respondents prefer 

telecommuting and 47% prefer to work from office, according to a survey by 

HR service provider Randstad. With most employees (61%) seeking better 

work-life balance and less stress that usually accompanies long and arduous 

commute and time away from home, Indian businesses are becoming privy 

to the fast changing trend. 
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Meanwhile, in an effort to retain top talent, employers have to pay serious 

attention to the increasing demand from employees for work flexibility and 

the option to create a sustainable lifestyle that's more than a commute to 

and from the workplace. And, with talented candidates seeking out 

organizations that are future-looking, at least enough to offer remote 

working options, it's high time for organizations to rethink the traditional work 

environment or ditch it altogether to leverage remote working. 

Fueling this shifting trend to remote working is the proliferation of 

communication and collaboration tools and technologies. The challenge of 

keeping the geographically distributed workforce connected has become 

easier and more efficient in the past decade or so. Furthermore, it is only a 

matter of time before enterprises come up with better cybersecurity and 

data privacy policies for remote workers, to be able to diversify their work 

policies to allow employees to choose their own work environment.

The World of Work is

  Going Remote

06



Addressing Remote  
Working Challenges

07



However, to work outside the traditional environment and to leverage the 

benefits of a distributed workforce, businesses must work around some 

pressing challenges, including monitoring engagement, productivity, 

potential isolation and time management and more, which if not addressed 

quickly can escalate beyond control – wherein arises the billion-dollar 

question – how do you ensure business growth and success while working 

with a distributed workforce? 
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Source: State of the Remote Workforce 2019

Addressing Remote 

Working Challenges

https://www.toptal.com/insights/state-of-the-remote-workforce-2019


The report also sheds light on the deep-rooted beliefs surrounding remote 

work and concerns ranging from efficiency to business goals achievement, 

and suggests that, with significant research in remote work benefits to 

businesses, moving towards this emerging talent economy is a matter of 

'doing'.

Although technology can defuse some of the immediate and surface-level 

obstacles of communication and team work, the deeper issues of 

productivity-loss and business impact need a robust solution, one that is 

sustainable in the long-term. On the other hand, to leverage today's intuitive 

tools and technologies that support the distributed workforce, businesses 

need employees who are tech savvy and digital literates, be it any function 

or domain. Likewise, the demand for proactive, self-dependent and agile 

employees is rapidly permeating the remote work environment, which calls 

for rapid reskilling and upskilling of existing as well as future employees. 

Having made the case for a distributed workforce, let us now explore the 

ground realities of talent acquisition, the skills gap challenges faced by 

global businesses, and the role of employee skilling in ensuring future 

sustainability and growth.
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Navigating Competitive 

Labor Markets 

With  suffering for quite a while, and 

businesses viewing traditional employment as a nagging headache, it is the 

perfect time to reevaluate the world of work and evolve in favor of better 

standards and practices. 

workplace happiness statistics

Source: State of the Remote Workforce 2019

If statistics suggest anything, it's that businesses are in dire need of 

embracing the rapidly changing talent landscape. Trends like remote work, 

distributed workforce and on-demand talent are fast becoming the new best 

practices, simply because today talent reigns supreme. By treating talent 

and employees as customers, businesses stand to gain deeper insights into 

consumer behavior. And, many businesses are in favor of this shifting trend 

for obvious reasons. 

https://www.mhanational.org/sites/default/files/Mind the Workplace - MHA Workplace Health Survey 2017 FINAL.PDF
https://www.toptal.com/insights/state-of-the-remote-workforce-2019
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Although naysayers still argue that employees must be present in-person or 

physically at the workplace to be able to make real difference, there is 

substantial research to disprove the argument, and multiple enterprises have 

not only adopted a distributed workforce but also are thriving by leveraging 

distributed teams. Companies like Uber have all but transformed talent/ 

employee acquisition, and it's only a matter of time before other industries 

adopt a similar, if not the same, model.

Likewise, the trend of letting go employees and hiring newer (skilled) 

employees to address the skills gap and achieve business growth is slowly 

beginning to crumble and organizations are slowly realizing the fact that 

retraining and reskilling a talented employee seems more promising than 

hiring from the outside

Agreed, reskilling calls for strategic measures and long term investment, 

however, disruptive layoffs pose more problems that they solve, and the 

best alternative remains employee training; 59% L&D leaders have already 

reskilled 20% of employees in 2019, with AT&T retraining 180,000 employees 

for its Future Ready program. This program has helped the company cut 

down on outside hire and reskilled employees to take up new roles..
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The ever widening skills gap across global industries is 

 Technological 

advancements have suddenly given the impetus on digital literacy, making 

technical, digital and IT skills one of the most in-demand skills in the world; 

this on the back of 

With 

 by automation and AI technology, L&D leaders need to be not 

only aware of skills gaps but also start tackling these reskilling challenges. 

Employees, on the other hand, are slowly settling into the disruptive nature 

of work tech, with more and more employees viewing automation, AI and 

other disruptive technologies as a welcome change and leverage the 

training programs offered by their organizations to fulfill new roles. As a 

result, in light of the dire need for reskilling, organizations are now prioritizing 

L&D investments, with 

most certainly the 

most urgent challenge facing businesses today.

an unemployment rate that is the lowest in 5 decades.

39% L&D leaders citing that existing jobs are constantly being 

transformed

35% L&D teams witnessing a rise in budgets in 2019.

 

Tackling Skills 

Gap Challenges 

https://www.gartner.com/en/newsroom/press-releases/2018-03-27-gartner-says-iando-skills-gaps-will-cause-75-percent-of-organizations-to-experience-visible-business-disruptions-by-2020
https://www.gartner.com/en/newsroom/press-releases/2018-03-27-gartner-says-iando-skills-gaps-will-cause-75-percent-of-organizations-to-experience-visible-business-disruptions-by-2020
https://www.bls.gov/news.release/pdf/empsit.pdf?utm_source=npr_newsletter&utm_medium=email&utm_content=20190701&utm_campaign=money&utm_term=nprnews&utm_id=15638468
https://info.udemy.com/rs/273-CKQ-053/images/2020_Workplace_Learning_Trends_Report.pdf
https://info.udemy.com/rs/273-CKQ-053/images/2020_Workplace_Learning_Trends_Report.pdf
https://info.udemy.com/rs/273-CKQ-053/images/2020_Workplace_Learning_Trends_Report.pdf
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Likewise, it has become inevitable for businesses to focus on the skilling of 

its distributed workforce. Skills development is a critical aspect of any 

nation's economic as well social growth and development, especially in a 

country like India where the demographic transition calls for higher 

employment opportunities for millions of employable youths entering the 

market each year.

Tackling Skills 

Gap Challenges 

India's Rising Skills Gap  

With half of India's population (1.3 billion) below the age of 25 and the 

average age of the population set to reach 29 by 2020 (as opposed to 47 

years in Japan, 40 years in United States and 46 years in Europe), there is a 

greater chance of India's demographic dividend providing disappointing 

results than boosting economic growth, as the nation continues to struggle 

with unemployment, lack of employment opportunities, skills gaps and 

technology adoption.
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As the fastest growing economy in the world, India stands to benefit largely 

from its employable population. However, with 104.62 million-strong 

workforce set to enter the labor market by 2022, with only 1% of the 

population making up 22% of national income, India's lower skills intensity 

presents a mammoth challenge, whereas Indian organizations need to focus 

on the development of its workforce with relevant knowledge and skills to 

effectively complement the country's growth. However, to achieve this 

result, India needs its diverse industries to embrace as well as propagate 

skills training programs for their existing and future employees with 

meaningful certifications with effective and sustainable long-term skills 

development strategies.

Although it's easier said than done, Indian organizations have long been wary 

of the double edged sword that is India's dual challenge of a lack of highly 

skilled labor on one hand and the un-employability of large sets of educated 

population with no relevant job skills. This is apparent in the fact that there 

Tackling Skills 

Gap Challenges 
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are already severe gaps in industry demands and the skill level of the 

workforce. There are many reasons contributing to this factor, including 

insufficient training facilities/ opportunities, mismatch between skills and 

education, limited industry inputs among others.

Clearly, India's skill development ecosystem is leaning more towards formal 

education and rarely accommodates vocational training. With such kind of 

detachment amid formal education and work demands, the skill gap 

challenges will only escalate, calling for concerted efforts to ensure 

sustained skills development and employability.

However, to address the skills gap and transform the skill development 

ecosystem to accommodate the industry demands, organizations must 

define and adopt efficient, scalable and sustainable employee skilling 

programs.

Tackling Skills 

Gap Challenges 
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Learning technology solutions and eLearning programs will continue to bring 

key advantages to India's corporate sector. A country as economically, 

geographically and culturally diverse as India will benefit from the wide 

ranging eLearning and learning technology solutions, including Mobile 

Learning (anytime-anywhere learning, on-the-go learning etc.), multi-lingual 

support, virtual class rooms, blended learning and social learning to name a 

few. And, with the availability of online learning libraries, organizations can 

offer limitless number of learning resources to their distributed workforce.

Furthermore, one of the most advantageous aspects of modern day learn-

tech tools for Indian businesses is their ability to provide individuals placed in 

remote locations the access to world-class learning resources, at affordable 

prices.

Tackling Skills 

Gap Challenges 
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The dawn of 2020 has brought with it an ever rising demand for newer skills 

that are critical for the distributed workforce. In today's day and age, it has 

become imperative for businesses and employees alike to stay ahead of the 

curve and ride the skills train to its desired last stop, and providing skilling 

opportunities to the employees on some of the most critical skills can 

certainly help businesses stand out from the rest and achieve a competitive 

advantage.

With global organizations increasingly moving their IT and processes to the 

cloud, it only makes sense for the employees themselves to adopt a similar 

transition and become the 'human cloud'. Analyzing some of the recent tech 

trends will reveal that online tools and enterprise solutions are slowly 

evolving to complement the remote workforce. Take Slack, a tool for team 

collaboration or Microsoft's Office suite and Google's collaboration suite, are 

all prime examples of this trend. And, coupled with the emergence of 5G and 

VR the distributed workforce has the best of technology to be connected, 

irrespective of their geographical location. 

, 
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Distilling the multiple reports doing the trade rounds, it is clearly evident that 

the most critical issue for businesses today is ensuring continued growth in 

the face of changing trends and constant disruptions. And, this calls for the 

continuous reskilling and upskilling of the workforce. And, given that we are 

slowly moving towards a remote work environment, it is critical for 

businesses to provide skilling opportunities to their distributed workforce, 

easily and effectively. That means they must adopt newer technologies like 

the Learning Experience Platform (LXP) and online learning libraries. 

The pressure is thus on L&D pros to create an effective strategy that ensures 

continuous skilling across the board. Below are some of the hottest skills 

L&D pros need to look at in 2020 and beyond, based on the report 2020 

Workplace Learning Trends: The Skills of the Future-
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https://info.udemy.com/rs/273-CKQ-053/images/2020_Workplace_Learning_Trends_Report.pdf
https://info.udemy.com/rs/273-CKQ-053/images/2020_Workplace_Learning_Trends_Report.pdf


Going into 2020, there is a near similar trend in terms of skills 

demands, where there is a huge uptake for skills like Python, 

machine learning and deep learning, along with cloud computing, 

web development frameworks and IT certifications like Docker (open 

source platform used to build software packages); while some of the 

top emerging tech skills include quantum computing, internet things 

Gatsby.js, React Hooks, Next.js among others. No surprise then why 

L&D needs to prioritize these tech skills in 2020. When surveyed, 52% 

L&D leaders cited tech skills as most important for training at their 

organization in 2020. And, when asked about their top skills 

shortages, 43% L&D leaders cited software development (Python, 

Java script), and 35% cited AI, machine learning and neural networks 

and cloud computing.
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People often underestimate the value of soft skills. However, 

analysis of the top in-demand soft skills at work in 2020 revealed an 

uptake in topics such as communication, creativity, and innovation 

and growth mindset. L&D leaders need to be privy about the 

increasing importance of adopting a growth mindset and fostering a 

culture of continuous learning and agility at the workplace. Though 

employee skilling is critical, L&D leaders need to focus on building a 

learning culture across the organization in order to foster creativity, 

agility and innovation, as evidenced in the list of in-demand soft skills 

in 2020, and top soft skill priorities for L&D for 2020, including 

innovation (45%), change management (42%), communication & 

storytelling (40%), among others.
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Rethinking the Value
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According to a recent survey among 500 hiring managers and 150 HR 

professionals, the most in-demand skills among businesses are 'listening 

skills' at 74%, along with attention to detail at 70% and effective 

communication at 69%. Likewise, the report also suggests that newer 

employees and recent graduates find it more challenging to secure 

employment due to skills gap, with about 77% candidates expressing 

concerns about the possession of right skill sets needed for the job.

Meanwhile, edX conducted a Twitter poll where people revealed that 

teamwork and collaboration are critical soft skills in the workplace, along 

with critical thinking and persuasive writing. There has been a steady 

increase in demand for soft skills in 2020, citing their value for the modern 

workplaces, and it is about time today's organizations prioritize soft skills 

development amongst their workforce.
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The key difference between 'hard skills' and 'soft skills' is not the knowledge 

itself, but the way that knowledge and skill are applied in the workplace. 

Where hard skills focus on employees' ability to do certain (tech) tasks, soft 

skills focus on the way employees do those tasks, a process that involves 

agility, collaboration, problem solving, and quick and efficient decision-

making.

Hard skills can often be easy to define as they include technical skills and 

specialized knowledge, like Data Science, Software Development or 

Accounting; while soft skills include behavioral and personal traits that are 

usually hard to analyze, but have a major role to play in an employee's and 

business' growth.
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https://www.plethoralearning.com/get-in-touch-online-content-library?src=ebook-ad-april-2020


https://www.plethoralearning.com/get-in-touch-online-content-library?src=ebook-ad-april-2020&camp=bl-microlearning-pack
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Let's face it- it is getting extremely challenging to learn new soft skills in this 

fast paced business environment. Soft skills are skills that are not usually 

'taught' as a skillset like other hard skills. A Software Engineer tends to 

concentrate only on programming and development, whereas a Data 

Scientist only focuses on data and analytics. The key difference between 

hard skills and soft skills is not the skill itself, but the way the skill is applied. 

Where hard skills focus on employees' ability to do certain tasks, soft skills 

focus on the way employees do those tasks.
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Explore this and more in our insightful Knowledge Video:

https://www.plethoralearning.com/technology-training-talks
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The reason creativity tops the list of most in-demand soft skills in 

2020 is due to the constant workplace disruptions that call for out-of-

the-box thinking and creative problem solving at a consistent level. 

Enterprises need employees who are capable of fostering a creative 

approach to problem-solving across diverse roles and functions, 

right from business development, finance to HR and L&D. No 

surprise then why the World Economic Forum has placed 'creativity' 

on the third spot in the most important skills for 2020 list. It is now 

critical for business to know why creativity is an all-important skill for 

employees to come up with innovative ideas and solutions to 

achieve a competitive advantage.
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As the name suggests, a growth mindset is a skill employees must 

cultivate in today's era of rapid change to rise up to the evolving 

workplace challenges, while organizations need to foster a growth 

mindset by updating and nurturing the employees' knowledge and 

skills required for their professional role. From the learner's 

perspective, individual employees must remain competitive with 

peers, and seek opportunities to stand out from the rest. However, 

employees often see having a growth mindset as something that 

they achieve through courses and training programs. But, a growth 

mindset is more about continuous learning and skill development 

that will help improve performance and help stay updated on all new 

developments in the industry.
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Miscommunication can potentially lead to a loss of $420,000-$62 

million for businesses. That's right. Strong communication skills are 

critical in almost every aspect of life, be it at the workplace, in the 

household or in the society as a whole. However, strictly from an 

organization's point of view, communication is the bedrock on which 

all functions coalesce to achieve a particular business objective. Poor 

or vague communication almost always leads to misunderstanding 

and loss of time, energy and resources. That's why LinkedIn has 

listed communication skills as the top-most priority for soft skills 

among businesses. So, having excellent communication skills is not 

only an essential characteristic for the distributed workforce, but also 

a prerequisite to better understand the role and the transfer of 

information more efficiently.
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There is an evolved and prioritized emphasis from businesses on the 

value of Emotional Intelligence for employees to work in today's 

disruptive and agile workplaces. Emotional Intelligence is one's 

ability to understand one's emotions and the capacity to control or 

manage those emotions in relation to colleagues and tasks. This is 

the very first step towards realizing one's true potential. Today, 

Emotional Intelligence as a skill plays an all important role for the 

distributed workforce, be it collaborating with colleagues 

(departments), bettering interpersonal communications, improving 

professional relationships or handling stress, driving productivity and 

better decision-making.

33

Soft Skills Enterprises 

Need Most in 2020

Emotional Intelligence



Reports from the World Economic Forum suggest that critical 

thinking and complex problem solving are two of the most sought-

after skills for today's employers. Critical thinking is a 'critical' skill for 

multiple professions, like engineers, data scientists, analysts, lawyers, 

doctors, among others. But, in today's evolving workplaces, critical 

thinking has become a must-have skill for almost every business 

function. Critical thinking is fundamental for employees/ managers 

who need to come up with innovative solutions, analyze data/ 

information, solve critical problems, and more.
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Ready to learn how our solutions 

Can Help Your business?

Streamline your skilling process and see your 

distributed workforce demand more off-the-shelf 

learning. 

Plethora can help you effectively train your 

distributed workforce; while our unique approach can 

help you address multiple skilling challenges across 

the board.

Get in touch with us to learn how our courses can 

help you align employee skilling with business goals. 
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https://www.plethoralearning.com/get-in-touch-online-content-library?src=ebook


Plethora is a leading online content library, offering high-quality, off-the-shelf 

eLearning courses and videos to organizations worldwide. 

Backed by industry expertise and experience of over 15 years, Plethora 

ensures your learners have access to the latest and the best on everything 

from Behavioral to Technical Skills, and more! 

Our comprehensive library of off-the-shelf courses and videos are fast to 

deploy, easy on the pocket and highly effective in addressing your learning 

content requirements. 

Plethora houses high-quality learning content from the world's leading 

content providers to reskill and upskill your workforce and achieve your 

learning as well as business objectives effectively. 

About Plethora
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https://twitter.com/PlethoraLearn
https://www.linkedin.com/showcase/plethoralearning
https://www.facebook.com/plethoralearning/
https://www.youtube.com/channel/UCTYo3-0xDa8JsrJHjc4njaA?view_as=subscriber
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